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Practical Vision
Region 9 Strategic Plan 

• 2013 – First Generation

• 2021 – Second Generation

Organization
• Stay On Course Committee 
• Setting Priorities & Balancing 

Workload Demands
• Annual Accomplishments & Priorities 

Report
• Annual Operational Plan & Resolution 

to Endorse Resource Allocations



Practical Vision - 2013

• Chapter 1 Strategy for Healthy Waters

• Chapter 2 Monitoring and Assessment

• Chapter 3 Wetlands

• Chapter 4 Proactive Outreach

• Chapter 5 Sustainable Local Water Supply

_______________________________________

• Chapter 6 Sustained Empowered Energized 
Community

• Chapter 7 Effective Mission Support
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2021 Practical Vision Update
• Chapter 1 Strategy for Healthy Waters

• Chapter 2 Monitor and Assess 

• Chapter 3 Stream, Wetland and Riparian Areas

• Chapter 4 Racial Equity and Environmental Justice

• Chapter 5 Partner and Consult with Tribal Nations

• Chapter 6 Resilient Local Water Supply

• Chapter 7 Mitigate Climate Change

• Chapter 8 Effective Community Engagement & 
Communication

• Chapter 9 Sustained Empowered and Energized
Organizational Community

• Chapter 10 Effective Mission Support  
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Strategize for Healthy Waters
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Monitor and Assess
Monitoring and 
assessment programs will 
produce information that 
supports efforts to protect 
and restore the health of 
San Diego Region waters, 
communicate the 
condition of those waters, 
and provide meaningful 
information to evaluate 
the success of those 
efforts 
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Recover Stream, Wetland, and Riparian 
Areas 
Achieve a meaningful net 
gain of wetlands, efficiently 
exercise regulatory 
discretion over proposed 
projects to dredge, fill or 
alter wetlands, stream, and 
riparian areas. 
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Implement Racial Equity and 
Environmental Justice Measures 

Work towards equity in 
environmental protection by 
addressing past injustices, 
prioritizing actions in 
underserved communities, 
and integrating equity 
considerations into all 
aspects of the Water Board’s 
responsibilities and decision 
making. 
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Partner and Consult with Tribal Nations 

Work in consultation with 
California Native American 
Tribes to designate 
waterbodies in the San Diego 
Region for the Tribal 
Beneficial Uses.
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Strategize to Achieve Resilient Local 
Water Supply 
Support a sufficient, diverse, 
and sustainable local water 
supply for the San Diego 
Region that, combined with 
conservation and water 
reuse, minimizes 
dependence on imported 
water while maintaining and 
improving water quality.
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Mitigate Climate Change Impacts 

Proactively safeguard

beneficial uses from the 
negative impacts of climate 
change, with an emphasis on 
equity and environmental

justice.
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Provide Effective Community Engagement 
and Communication 
Engage with agencies, 
organizations, communities, 
and the public to improve 
communication, create two-
way learning opportunities, 
and inform the 
implementation of the 
Practical Vision. 

12



Create a Supported, Empowered, 
Energized Organizational Community 
Support a healthy 
organizational culture 
that fosters integrity, 
high morale, 
communication, 
productivity, 
leadership, and 
growth.
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Ensure Effective Mission Support 

Appropriate business 
resources, information, and 
expertise supported by 
employees with the 
operational knowledge and 
skills to empower the 
success of the Water Board 
Mission. 
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2022 Accomplishments
• Border Water Quality

• USMCA PEIS finalized
• Minute 328 and Binational Statement of Intent signed
• Settlements in litigation with IBWC
• SB 170 funding for Tijuana River Valley Projects

• SOCWA and Doheny Desalination Project Permits

• Tribal Summit on Designating Waters for Tribal 
Beneficial Uses

• Strategic Water Quality Assessment Approach for 
San Diego Bay (Resolution No. R9-2022-0019)

• Mission Valley Terminal Clean Up Completed



2023 Priorities
• Border Water Quality Protection
• Agriculture WDRs Update
• Bacterial Indicators TMDL Time 

Schedule Order
• San Diego Region MS4 Permit
• Recycled Water & Desalination 

Permitting
• Racial Equity and Environmental 

Justice Outreach
• NPDES General Permits 

(U.S. Navy facilities and 
Shipyards)



2023 Priorities (long term projects)

• Biological Objectives – State 
Board, OAL, and EPA (Triennial 
Review)

• REC Beneficial Uses Update 
(Triennial Review)

• USN Coronado Site 9 “Fiery 
Marsh” Leadership Council

• Tribal Beneficial Uses 
Designations (Triennial Review)

• Santa Margarita Nutrients TMDL 
(Triennial Review)

• Ocean Acidification



Questions?


